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Regulation

COMMUNITY INQUIRIES AND COMPLAINTS

The following procedures are intended to address community concerns in a timely and reasonable manner.
Guidelines will provide for an impartial review of community inquiries and complaints. Anonymous, ill-
considered, or unrealistic complaints will be eliminated.

A parent or member of the community shall be advised of these procedures when he/she wishes to pursue an
inquiry or complaint regarding the district’s programs, equipment, operations, and/or personnel. A copy of
these procedures shall be published in student handbooks or shall be made available upon request.
Assistance shall be provided to individuals with limited English speaking proficiency and individuals with
disabilities as necessary and in accordance with applicable laws and regulations.

If an individual board member, or the board as a whole, receives an inquiry or complaint, he/she shall
withhold substantive and conclusive comment and shall advise the complainant of the board’s policy to
encourage resolution of disputes at the lowest possible level. For purposes of these procedures, “lowest
possible level” means an informal discussion between the community member and the employee involved in
the complaint. The chief school administrator of schools shall be advised of the complaint by the board
member or board president (for complaints received by the whole board).

These regulations were developed in accordance with the chief school administrator’s authority, granted by
the board, to maintain procedures for accurate fact gathering in answer to inquiries, and to investigate and
solve disputes within the management of the schools and the district whenever it is possible and legally
permissible to do so. Employees shall be entitled to reasonable adequate notice of and representation at
investigative meetings by their respective associations when required by applicable collective bargaining
agreements or laws. The timelines covered by these procedures may be extended with the consent of the
complaining party.

These regulations will not be read to conflict with any board policy currently in effect that already sets forth
procedures addressing community complaints. The chief school administrator of schools, or his/her designee,
shall have discretion in determining the appropriate procedures to follow regarding complaint resolution.

Procedural Levels

Level I: Discussion with Employee

A. Members of the community, parents/guardians, or pupils expressing questions or complaints will be
directed to resolve their concerns through an informal discussion with the employee. This practice will not
apply to instances where informal discussion is in contravention of law or is deemed inadvisable (i.e.
allegations of child abuse or criminal activity).

Level II: Conference with Supervisor and Building Principal

A. If the complainant believes that the discussion with the employee has not led to a satisfactory conclusion,
the complainant may proceed to discuss the matter with the employee’s immediate supervisor within five
(5) business days following initial discussion with the employee.

B. If the complainant believes that discussions have not led to a satisfactory conclusion, the employee’s
supervisor will detail the substance of the conference in writing. Unresolved concerns will be specifically
set forth along with attempts at resolution by all parties. The complainant will be given a copy.

C. Unresolved matters will be brought to the attention of the building principal within three (3) business days
following the conference with the supervisor along with the written report of the conference. The building
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principal will contact the complainant in an effort to reach an amicable resolution within five (5) business
days of the supervisory conference. A meeting or discussions will take place as soon as practicable, but
not later than five (5) days from the principal’s initial contact with the complainant over the matter in
dispute. If, in the judgment of the principal, the inclusion of the assistant chief school administrator or
other department administrator would be beneficial in resolving the problem, he/she may be included in
the discussions.

D. If the complainant believes that a meeting or discussions with the building principal have not led to a
satisfactory conclusion, the building principal will detail the substance of the meeting or discussions in
writing. Attempts by both parties to come to an amicable resolution shall be stated. The complainant and
school chief school administrator will be given a copy.

Level III: Appeal to the Chief School Administrator of Schools

A. If the matter is not resolved to the satisfaction of the complainant, it may be appealed to the chief school
administrator of schools within five (5) business days of the meeting between the complainant and the
supervisor or principal. The appeal to the chief school administrator must be in writing specifying the
matter in dispute. The chief school administrator shall attempt to resolve the matter as quickly as
possible.

B. The chief school administrator, or a senior staff member designated by the chief school administrator, will
meet with the parties within ten (10) business days after receipt of the written complaint from the
supervisor or principal. The chief school administrator, or his designee, will conduct an investigation into
the matter. A written report of the investigation will be completed not later than ten (10) business days
from the date of receipt of the written complaint. The chief school administrator will make a decision
considering all facts set forth in written documents, discussions with parties involved, and subsequent to
the meeting between the parties. The chief school administrator shall communicate his/her decision in
writing to the parties within three (3) business days after meeting with the parties.

Level IV: Appeal to the Board of Education

A. If the complainant is dissatisfied with the chief school administrator’s decision, the complainant may
request a review by the board of education. Such request shall be submitted in writing. The appropriate
committee of the board of education shall review the appeal and may, at its discretion, conduct a hearing
or refer the matter for review by the full body of the board of education. The committee shall provide a
written response to the written request for review within ten (10) business days of receipt of the request.
The committee shall conduct investigations and will attempt to resolve the matter amicably;

B. The committee, through its chairperson, will render a written decision not later than fifteen (15) business
days from the date of issuing its response to the complainant. The committee will decide to (1) dismiss
the appeal; (2) grant the relief requested, in whole or in part; or (3) refer the matter to the full board with a
recommendation. The committee will specify its reasons in arriving at its decision;

C. The board shall act to affirm, modify, or reject the recommendation of the committee as soon as
reasonably possible. The deliberations of the board shall be conducted in accordance with the provisions
of the open public meetings act, other applicable laws and employee collective bargaining agreements;

D. The board’s determination of an appeal shall be forwarded to the employee, chief school administrator,
employee’s supervisor and/or principal within (5) school days of its action. The complainant shall also be
advised of such action to the extent appropriate and permissible by law;

E. At the conclusion of the investigation of any complaint and/or appeal to the board, a complaint that is
found to be without merit or basis in fact shall not be placed in the employee’s personnel file. If the
complaint is substantiated, a copy of supporting documents and the final written decision shall be placed
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in the employee’s personnel file in accordance with applicable provisions of collective bargaining
agreements.

Level V: Appeal to the Executive County Superintendent and State Commissioner of Education

A. If attempts to resolve a problem are not successful at a local level, recourse may be had to the Executive
County Superintendent for his/her advice and counsel in attempting to affect a solution. The law provides
for resort to the New Jersey Commissioner of Education, who is expressly empowered to hear and decide
controversies and disputes related to the conduct of the public schools;

B. Any person may file an appeal to the commissioner of education on behalf of any student or group of
students protesting an act or a failure to act on the part of local school authorities. After hearing and
considering all of the facts in the situation, the commissioner has the authority to take appropriate
corrective action.
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